2015 Annual Meeting Member Listening Session

Larger bold text means several yellow dots or mentioned by several groups  (larger means more listed)
Which part of the work is most important?
· Farmland preservation 
· Resources for farmers

· Educate 
· Expand funds for preserving farmland 
Priority for selecting land

· Water rights
· Soil quality 
· Historical farmland (continuously farmed)

· Work with the larger land owners in county
· A location that allows for good access to markets (economic viability)

· Consider  "best possible land use" - but keep in mind issues like farmers using draft-power who need land for pasture and hay in addition to crops they can sell to others.

· Farm-ability, resources, infrastructure

· Don't limit area in the county (it automatically leaves land owners out)

· Scatter Creek, Deschutes watersheds (507)

Which farmers should we select

· Those who want smaller farms (10-50 acres) who are past the incubator phase, but still just starting

· Young farmers with education or experience that ensures success (perhaps have a mentoring program for younger farmers sharing the knowledge/success of tenured farmers.)
· Based on likelihood of success

· Farmers with a track record and a business plan/long-term financial plan  
· Youthful enthusiasm is good

· New farmers with intent to stay in community (2-5 year lease)
What to do better, more of
Related to farmers/farmland 

· Outreach to established farmers to understand easements, etc

· Consider preserving smaller parcels

· Support farming being considered "public service" so college loan can be deferred

· Help gov't agencies stop making farming difficult to do

· Assist with the financial know how to broker match between retiring farmer and new farmer 

· Education for younger farmers on how to lease land and "broker" the leasee/land owner relationship

· Research and education on the value of leasing for all parties (change the privileging of ownership)

Related to message/funding

· Increase farm preservation funding (taxes, Conservation Futures, educate voters & policy makers
· Name too long:  I don't talk to people about SSCFLT because the name is to long to say.

· Get message out better, will result in more $
Other topics  
· Buffet line at fundraiser (Farms Forever) was bad

· Existing staff/volunteers has limits - caution (perhaps meaning the amount of work undertaken)
· Living trust? provide education

· work with TRPC and Port of Olympia

· Supporting and promoting co-op spirit throughout the community
